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01.
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●

●
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●

01.b What are we doing?

01.a Who are we?

3

 Read our story!.. 

https://www.boldare.com/blog/the-story-of-boldare/
https://www.boldare.com/blog/the-story-of-boldare/


❏

❏

❏

❏

01.c Our offices

4



5

Our team is constantly learning and training - 
we follow technological trends but we are 
equally focused on increasing our delivery 
and organization management skills.

❏ 25 scrum.org

❏ Business & Products

❏ 59 technical quality assurance 160+



6

66 case studies with 
metrics and business 
goals.
 

GET TO KNOW THEM ALL

43 reviews from our 
clients.

GET TO KNOW THEM ALL

Our award-winning 
UI and UX and design 
concepts. 

     SEE MORE BEAUTY

10 years under one 
roof to build a delivery 
culture.

REASONS FOR THE MERGE

6

12
honorable mentions
at Awwwards

270+
digital products 
delivered

43
reviews on Clutch.co

16
years of experience

https://www.boldare.com/work/
https://clutch.co/profile/boldare
https://www.awwwards.com/Boldare/
https://www.boldare.com/blog/the-story-of-boldare/
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2019/2020

Amount of 
products built

9



2019/2020

Most of Boldare 
revenue comes 
from maturing 
products

10



Team size: 2-3 members
Timeline: 1-2 weeks

Predictive Maintenance App 
Case Study

Delivery: 1-2 weeks

Processes:  Design Sprints, Design 

Thinking, Agile/Scrum

Outputs: A clickable prototype ready 

for testing

Learn more →

2019 
& 2020

6  prototypes validating new business ideas

15 prototypes supporting product/market fit stage

34 prototypes for scaling 

https://www.boldare.com/work/case-study-predictive-maintenance/
https://www.boldare.com/work/case-study-predictive-maintenance/
https://www.boldare.com/full-cycle-product-development/prototyping/


Team size: 3-5 members
Timeline: 6-12 weeks

Virgin Radio Case Study

Delivery: 6-9 weeks

Processes:  Design Sprints, Event 

Storming, Agile/Scrum

Outputs: Product ready to go to 

market for validation

Learn more →

2019 
& 2020

Custom Reporting Module integrated 
with B2B gas trading platform

Mobile app and web MVP 
43 Minimum Viable Products built for clients from France, 

Germany, Saudi Arabia, UAE, UK and USA. 

JavaScript, Python, and Node.js

https://www.boldare.com/blog/case-study-virgin-radio-oman/
https://www.boldare.com/mvp-development/


Team size: 3-8 members 
(depends on needs coming from 
market feedback)

Number of teams: 1-6 
interdisciplinary teams

Timeline: 3 - 16 months

HolaSpirit Case Study

27 Products built

Teams working together with client teams,
implementations simultaneous with agile transformation.

JavaScript, Node.js, .NET, PHP, Java

2019 
& 2020 Three government products in 

development, one central environment

SEPA payment application

https://www.boldare.com/work/case-study-holaspirit/


Team size: 3-5 members (depends on 
product growth strategy)

Timeline: Usually quarterly based 
releases (1-5 years)

Ionoview Case Study

 Learn more →

25 Products built

Teams working together with client teams,
implementations simultaneous with agile transformation

JavaScript, Node.js, .NET, PHP, Java, Python

2019 
& 2020

5 years of cooperation, 3 products 
scaled

6 Boldare development teams of 12 
working on products

https://www.boldare.com/blog/case-study-ionoview/
https://www.boldare.com/blog/scaling-your-product-thriving-in-the-market/


2019/2020

15



-Awards-

Learn how our design can improve your digital product

https://www.boldare.com/services/your-awwwesome-designers


-Awards-

Boldare honoured with a NextGen Enterprise Award!

https://www.boldare.com/blog/boldare-won-nextgen-enterprise-award/


 Check out our portfolio....... 

18

https://boldare.flydocument.com/view/c815d764fae4483f8679a6a44b4d3736/Sonnen_and_Boldare_Partnership_For_Bain.pdf
https://group.vattenfall.com/
https://sonnen.de/
https://www.prisma-capacity.eu/
https://agnitio.com/
http://virginradiooman.com/
https://www.corel.com/en/
http://ionoview.com/
https://www.holidaytaxis.com/en/
https://www.boldare.com/work/
https://www.boldare.com/work/
https://boldare.flydocument.com/view/85765549797b4139b8c5e436463f548b/BlaBlaCar_and_Boldare_Partnership_For_Bain.pdf
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https://boldare.flydocument.com/view/85765549797b4139b8c5e436463f548b/BlaBlaCar_and_Boldare_Partnership_For_Bain.pdf
https://boldare.flydocument.com/view/85765549797b4139b8c5e436463f548b/BlaBlaCar_and_Boldare_Partnership_For_Bain.pdf
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https://boldare.flydocument.com/view/c815d764fae4483f8679a6a44b4d3736/Sonnen_and_Boldare_Partnership_For_Bain.pdf
https://boldare.flydocument.com/view/c815d764fae4483f8679a6a44b4d3736/Sonnen_and_Boldare_Partnership_For_Bain.pdf


Rapid project 
kick-off with 
pre-assembled 
teams

to product 
development 

Unique work ethic 
and
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● Product Owner

● Scrum Master

● Development Team

4.a Teams
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04.b Product development kick-off

A step by step guide 
to Event Storming – our experience

https://www.boldare.com/blog/event-storming-guide/
https://www.boldare.com/blog/event-storming-guide/
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1. Sprint Planning 

2. Daily Meeting 
3. Sprint Review

4. Sprint Retrospective

04.c Delivering Product Increments
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Scrum 
Guide.

04.d Product Management

● Development Team and Scrum Master

04.e Budget, Scope and Change 
Management

https://www.scrum.org/resources/scrum-guide
https://www.scrum.org/resources/scrum-guide
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● Development Team

● Product Owner

● Scrum Master and Development Team

●
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04.f Risk Management

04.g Reporting
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05.a Coding Standards

05.b Definition of Done
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DEFINED

IMPLEMENTED

INTEGRATED

CHECKED

REVIEWED

ACCEPTED

DELIVERED
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05.c Peer Coder Review

05.d Code Metrics
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●

●

●

05.e Automated Tests
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05.f Continuous Integration
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06.a Selection process
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06.b Core values we are looking for
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06.c Required skill set
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““We contacted around 20 
companies from around the 
world. We researched all of 
their profiles and operating 
techniques, but Boldare 
stood out as the best.”

Issam Najm, CTO 
@Matic Services

37

Products for: Matic
Delivery: The improvements made to Ionoview (SaaS app) have helped the client raise $3 million in 
investment and the B2B users of the product have reported a 10-fold growth thanks to their web apps.

07. Additional case studies

Ionoview Case Study

https://www.boldare.com/blog/case-study-ionoview/


““We moved away from our previous 
developer and made the switch to 
Boldare. After this, our process 
improved tenfold. They have a 
much better process with proper 
scrum, code reviews, automated 
testing, and a higher engineering 
quality.”

Development Business Manager, 
Takamol Holding

38

Products for: Takamol Holding
Delivery: MVP of the e-commerce platform within a 6-week deadline, and 3 years’ product market-fit & 
scaling.

07. Additional case studies

https://www.boldare.com/blog/case-study-tojjar/


““Boldare was able to combine 
their experience and 
knowledge to quickly and 
professionally adjust to our 
requirements and expectations 
throughout all projects.”

Martin Frederiksen, 
VP of Product Management

39

Products for: Agnitio
Delivery: Multi-device CLM system, which enables and empowers communication between sales 
representatives and stakeholders: doctors, nurses, pharmacists, and patients.

07. Additional case studies



““We started off with 30 potential 
companies. Advanced 15 to the 
offer phase, 3 to the interview 
phase, two to the negotiation 
phase and finally Boldare to the 
partner phase.”

    Tommi Suominen,
    Group Procurement Manager

40

Products for: Managements Events
Delivery: Complex sales and communication platform which supports the organization of exclusive, 
invitation-only events, and offers their clients the opportunity to have pre-booked meetings with the most 
potential customers and network with the forerunners in their field.

07. Additional case studies



““I looked at many companies worldwide, 
and we chose Boldare because they were 
a good cultural fit, they had done good 
projects in the past, and we liked their 
approach. Boldare understood very 
quickly what we wanted, and they 
understood the challenges.”

        Vivien Roduit, EzyCount CEO and 
        Founder

Products for: Ezy Count
Delivery: Prototype, market validation and MVP of an invoicing app for small businesses.

41

07. Additional case studies



““Thank you for all your amazing work! 
You've been a big part of what we see 
today as the Workroom - thank you 
for the creativity and all the hard 
work.”

Dominika Sadowska, Product 
Owner, The Workroom

Products for: Workroom
Delivery: Web app & mobile app utilizing unused space in restaurants, connecting the venues with modern 
professionals.

42

07. Additional case studies

https://www.behance.net/gallery/89359501/Workroom-app


““Boldare seemed to be thinking 
of things we hadn’t thought of 
before, which we appreciated. 
It’s been a good experience.”

Alex Pedersen, COO 
Polco.us

Products for: Polco US
Delivery: Real-time polling and digital community debates on US politics - prototype, MVP and 
product-market fit.

43

07. Additional case studies

https://www.boldare.com/blog/case-study-polco/


““The Boldare team really feels 
like they are sonnen employees. 
They work on an equal footing 
and collaboratively with our 
team members.”

Norbert Baumann, VP 
Research & Development / 
Digital

Product for: Sonnen (recently acquired by Shell) 
Delivery:  MVP of the customer portal 

44

07. Additional case studies

https://www.boldare.com/work/case-study-sonnen/


““First, their company culture really fits 
us well, especially their startup 
atmosphere, their agility, and the 
engagement of the team members. 
Second, we appreciate the technical 
qualifications of the developers. Third, 
they made themselves available very 
quickly. Finally, we are impressed with 
how the team works well together; they 
give each other honest feedback and 
communicate very well.”

Norbert Baumann, VP of R&D 
Digital Sonnen GmbH

Product for: Sonnen
Delivery: Intelligent mobile app to control and gain an overview of the car charging process. 

45

07. Additional case studies



464646

Product for: Sonnen
Delivery: Data from over 15,000 historical paper documents digitized.

 

We have managed to automate the digitization and database cross 
check, with about 80% accuracy, reaching the client’s KPI of 70-80%. 

The delegation of the task to the algorithm running on the client’s side 
has also eliminated the risk of a sensitive data breach.

07. Additional case studies



““Boldare made remote 
cooperation super easy.”

Zeynep Esin, BlaBlaCar 
Product Manager

Products for: BlaBlaCar
Delivery: We’ve helped BlaBlaCar, a unicorn startup to beat the competition and expand to 27 markets 
worldwide, having been their first external development partner.

 

47

07. Additional case studies

https://boldare.flydocument.com/view/85765549797b4139b8c5e436463f548b/BlaBlaCar_and_Boldare_Partnership_For_Bain.pdf
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https://dribbble.com/Boldare
https://dribbble.com/Boldare
https://www.behance.net/boldare
https://www.behance.net/boldare
https://www.behance.net/boldare
https://dribbble.com/Boldare


Business Development Business Solution Architect Business Development




